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The Montecito Modern 
Healthcare Consulting Platform



Physicians take care of everyone
Montecito takes care of physicians
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What is Montecito Medical 1.0?
Pioneers in medical office real estate.

Since our establishment in 2006, Montecito has grown to become one of the largest privately held 
acquirers of medical real estate in the country.
We pioneered a unique model that treats sellers of medical office properties as long-term partners 
rather than mere participants in a transaction. We help them unlock the financial potential of their 
real estate.

Now, Montecito is the medical community's go-to source for financing, real estate and a host of 
other services.

38 states
550 Medical Office Buildings
$6B in investment
Currently $4,986,416,950 AUM
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What is MontecitoPLUS 2.0?

The MontecitoPLUS platform offerings 
enhance operations and bolster financial 
health of the practice through innovative and 
customized solutions. Improve patient 
experience and outcomes through a range of 
clinical solutions.
Unlock efficiencies with AI technology and 
best-in-class partnerships while decreasing 
the cost of doing business.
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Through AI, we strengthen practices and help physicians thrive.



What is MontecitoPLUS 2.0?
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We strengthen practices, and help physicians thrive.
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Who is M2?

M2 Core Business Components –
a. Healthcare Consumerism: Empowering individuals to take charge of their health while making 

it more manageable. --
b. High-Value Care Delivery Platform: Educating, collaborating, and deploying services across 

the healthcare ecosystem. --
c. Modern Primary Care Division: Leadership, Education, Mentorship, Culture, Operational 

Excellence, Organizational Development, Strategic Vision, Deployment. --
d. Technology, Products, and Services:  --
e. Strategic Partnership Development: -- 
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We exist to help restore joy to health, enabling folks to feel better, 
live longer, and be well.



Montecito Awards and Innovation
Montecito has earned a national honor from 

the editors of Real Estate Forum and GlobeSt. 
Partners for the sixth consecutive year, with 
Chip being recognized as one of the “Best 

Bosses in Commercial Real Estate” for 2023.
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Who We Serve
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Small and Large Physician Groups & Healthcare Systems – Over 
250K Physicians in the Montecito Ecosystem



Our secret sauce is the collaboration of the most 
innovative healthcare delivery groups in the US, 

and the most innovative medical technology 
platform and real estate acquisition firm in the US.
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Our prescription plan for practices
We believe your group should be the first line 
of care in the US. This is a model which is 
sustainable, scalable and relevant both on its 
own, and connected to local health systems. 
In control of its own destiny from a medical 
and financial point of view.          

Whether it's monetizing your real estate, or 
increasing revenue/decreasing costs, we will 
help you build wealth.

We have 1100 physicians in our real estate 
funds achieving returns which dwarf all other 
market returns.
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Case Studies
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Case study for Medical Brain 2025:
200 provider multi-specialty doctor group in NC

Impact on costs by eliminating 92% of human interactions between visit follow up

22% decrease in operating expenses

Net increase of revenue in first year: $1.8M
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Medical Brain Eliminates Majority 
of Provider Workload
Medical Brain handles patient follow-up and 
communication requirements for providers and their 
offices, expanding capacity for other priorities.

Clients Example:
● 3,227 patients communicated with the MB
● 63,838 patients' messages to the MB
● Only 3,686 (5.8%) MB messages sent to the 

providers
● Only 2,631 (4.1%) MB messages sent to the 

office staff
● 94.2% patient inputs are solved by the MB 

without provider actions
● 95.9% of patient inputs handled by the MB 

without office staff 
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Patient Inputs 
Handled by 
Medical Brain

95%

Require Provider 
Time5%



24/7 Health Assistant for Patients
Engages with patient 24/7 with personalized, 
emotionally engaging clinical conversations

Monitors patient data and guides patient with 
real-time patient-centric decision support

Orchestrates care in real-time with providers, 
when needed Supports patients in achieving 
better health status

Assures easy access, efficiency and satisfying 
experiences to eliminate barriers and 
improve ratings
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Case studies for Arrowlytics 2025:
● 34 Physician Orthopedic group in TN
● Annual contribution margin per doctor: $229,089
● 150 Physician Orthopedic group in NC
● Annual contribution margin per doctor increase: $154,950
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Our Arrowlytics 
& Consulting 
Solutions
Presented To:
Prospective Groups
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Return on investment: 
Actual results 2019

Case study summary - 34 MD orthopedic practice
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$154,950 “Return on 
Investment” per MD
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Calm Waters AI: 8 Location 
Rural-Hospital System 

Review of Results
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Our Proprietary AI Model Automates E/M Coding by 
Understanding Clinical Documentation and Applying 
Guidelines to Generate the Supported Code
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Clinical Documentation 
Review

Our AI engine reads the 
clinical documentation in the 
chart.

Key components needed to 
support coding are identified 
and quantified by the AI.

Code Generation

Applying the latest medical 
coding guidelines, the AI 
determines the appropriate 
code(s) based on the key 
components identified when 
it reads the chart.
The key components are 
documented for future 
reference.

Compliance

Calm Waters AI generates a 
PDF that is attached to the 
patient chart documenting 
the key components used to 
generate the E/M code.
Documentation provides the 
compliance support should 
an audit occur.



Calm Waters AI Results
● Overview

○ 8 Locations
○ 2023 E&M Encounters 211,557

● Average Results (Financial)
○ Average revenue increase per CPT $7.98
○ Estimated annual revenue increase for doctors $1,538,295
○ Calm Waters AI Subscription $85,824
○ Annual Net Profit Increase $1,461,411
○ Average Increase %10.46
○ Multiple on Investment 17.0X

● Pilot Results (Coding Accuracy/Risk Trends)
○ Lowest provider accuracy 60% (based on his encounters entered via CWAI which were 

over/under coded based on documentation)
○ Industry standard accuracy 75%
○ CWAI Accuracy 95% 
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Overview
● Location 1, 2023 E&M Encounters 10,924

○ Location 1, per encounter lift $10.64
○ Location 1, 100% adoption lift $116,231

● Location 2, 2023 E&M Encounters 26,034
○ Location 2, per encounter lift $2.10
○ Location 2, 100% adoption lift $54,671

● Location 3, 2023 E&M Encounters 22,909
○ Location 3, per encounter lift $5.34
○ Location 3, 100% adoption lift $122,334

● Location 4, 2023 E&M Encounters 10,352
○ Location 4, per encounter lift $11.29
○ Location 4, 100% adoption lift $116,874

● Location 5, 2023 E&M Encounters 18,445
○ Location 5, per encounter lift $15.76
○ Location 5, 100% adoption lift $290,693

● Location 6, 2023 E&M Encounters 33,304
○ Location 6, per encounter lift $3.94
○ Location 6, 100% adoption lift $131,218

● Location 7, 2023 E&M Encounters 54,201
○ Location 7, per encounter lift $9.74
○ Location 7, 100% adoption lift $527,918

● Location 8, 2023 E&M Encounters 35,388
○ Location 8, per encounter lift $5.04
○ Location 8, 100% adoption lift $178,356



Pre/post changes - Location 1
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Pre/post changes - Location 2
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Pre/post changes - Location 3
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Pre/post changes - Location 4
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Pre/post changes - Location 5
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Pre/post changes - Location 6
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Pre/post changes - Location 7
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Pre/post changes - Location 8
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Questions?
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Thank you!
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